
Worksheet: Equity-Focused Decision Making

Step One: Focus
What need are you trying to address?

Address the student needs resulting from school building closures and extended time in remote learning due to
COVID-19 pandemic.  Determining the need and creating a recovery plan in phases.  Phase I -June,
2021-November 2021.

What action(s) are you considering?
● Identify and analyze a variety of data to construct a comprehensive understanding of students’

academic and well-being.
○ Identify common formal and informal assessments, surveys at district and school level that will

be used to identify students.
○ Each school identifies students using a MTSS process that include data collection for both

academic and social emotional growth.
○ Identify K-12 fall assessment

● Determine universal supports and strategies for recovery and acceleration that are currently being
provided and will be provided in future to address gaps in student learning and well being for Phase I -
Summer and early fall of 2021

○ Summer plan
■ Transition supports (Pre-K-Elem, Elem-Intermediate, Intermediate- Middle, Middle-High,

HS-post-secondary/career/beyond)
■ Building Relationships
■ Summer Credit Recovery - HS
■ Professional Learning

○ Fall plan
■ Common Assessments to identify student academic performance and social well-being
■ Building Relationships
■ Additional Instructional Time Before and After School
■ Extra Curricular Activities (7-12)
■ Early Learning (k-4 literacy extra support)
■ Equitable Grading Practice (K-6)
■ Inclusive Classrooms (P-12)
■ Multi-Tiered System of Supports (P-12)
■ SEL and Mental Health Supports (P-12)
■ Professional Learning (P-12)
■ Strategic Staffing ( IEP, hand scheduling)
■ Student Voice and Perception (7-12)

● Align plan with District and School Improvement Plans
○ Identify common goals for 2021-22
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● Family engagement plan
○ Develop a plan for student, family and community organization engagement.

FOCUS #1:  Identify Students who will benefit from the recovery plan - Phase I (Summer 2021 - Fall 2021)

FOCUS #2:  Determine universal supports and strategies for recovery and acceleration that are currently
being provided and will address gaps in student learning and wel- being plan - Phase I.

Step Two: Engage
1. How will we gather specific information from the schools, programs and community in order to identify

students?
● Identify and analyze a variety of data to construct a comprehensive understanding of students’

academic and well-being from each school.
○ Identify common formal and informal assessments, surveys at district and school level

that will be used to identify students.
○ Each school identifies students using a MTSS process that include data collection for

both academic and social emotional growth.
○ Identify K-12 fall assessment

2. Which groups of students need additional time, support, and/or extra curricular activities for academic
growth and/or for student well being?
Consider: race, ability, gender, identity, orientation, socioeconomic status

● All BISD students have varying levels of need based on the pandemic.  Spring 2021 and Fall
2021 data analysis will help each school create Tiered Intervention Plans based on individual
student needs.  2020-21 MTSS School Data, grades, Social Emotional informal daily checkin
and assessment, level of engagement/attendance data, District Fastbridge (K-6), Universal
Screener, WAKIDS

3. How will you include and honor their voices?

○ Interviews
○ Conference
○ Advisory groups
○ Surveys

Step Three: Analyze
Together with the impacted groups (above), conduct a simple analysis:

Population Impacted Potential Positive Impacts Unintended Consequences

All BISD Students Improved social emotional well
being

Interruption in student daily
instruction with intervention
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Improved Academic Performance
Accelerated Academic Growth

Student Fatigue
Budget/Resource Allocation

Step Four: Act
Based on your analysis, will you...

X Move forward? ▢ Pause and study further? ▢ Rethink your options?

Next steps:
➔ Board approval
➔ Data analysis
➔ Create phase 1 summer plan
➔ Create phase 1 fall plan
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